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Summary of the Open Innovation Network

\ioftcly

1‘:[\ The investigated companies/ .
i brokers concentrate on the area Hamburg.
Aveust HorcH  of the Free State of Saxony and

Schleswig-
Holstein

#%o  Mecklenburg-
Western Pomerania

AKADEMIE
bordering states and in particular
on the city of Zwickau. Bremen PERLIN
. Brandenburg
o Types of enterprises:
* Concerns
* SMPF’s
. . Rhineland- .
* Microenterprises Palatinate Zwickau
Saarland Bavaria
o General cases are owner-run,
successful, innovative and well- Wurttemburg
established SMEs
o In Zwickau there are less convenient structures for a successful OIN (in
comparison to all Germany)
GEEGEENRE o Besides “traditional” cooperation of company and R&D institution,
Sandy STEINERT cooperation among different enterprises (of the same or different
Maria HEUSCHKEL . .
11/06/2012 industries) also happens.
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Summary of Audit |

BROKER | -

I—l Cooperation of engineering companies and local university
AUGUST HORCH

AKADEMIE 8 T o

E emerging . .
1 activities

o |
L.
% L
3] External
[aa] communication

Broker offers support to company asks broker
preselected companies support
[company pull) [company push)

Preliminary company
Preliminary visit to analyse
information company needs

Level 1

Selection of R&D
institution

Meeting with R&D

Project institution, company
proposal and broker

RIEBAS| I NG

Research-based Competence Brokering N
Sandy STEINERT E Project New needs and/or
Maria HEUSCHKEL > Final report implementation MNew projectidea
11/06/2012 2 —
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Summary of Audit |

\oRaty

T Background
= ,
AUGUST HORCH Company S proﬁle
AKADEMIE . ] ] . . ]
* Small engineering company, which is run by the owner in 2"¢ generation
* Innovative, locally successful and well-established, but due to the size and
structure with limited resources
Purpose of the cooperation
* Further development of a prototype, designed in the context of
renewable energies
* Preparation of the product for the introduction on the market and a serial
production
Structure of Cooperation
Engineers Providing prototype
Local University Providing test stands
Spreading research topic among students for
diploma thesis
Sandy STEINERT Local companies Preparation of the product for certification
Maria Creating marketing plan
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Summary of Audit |

iRty

T Methods/ Tools and Instruments
x
AUGUST HORCH
ArasEmE Stage of the project | Tools applied
Before Networking Events [ Direct Marketing with the help of
internal database
Moderation
During Networking Events [ Discussion
Brainstorming
For identification of SWOT-Analyses
possible cooperation Market Research
partners Process Analyses
Before Project [ Feasibility Studies
RIEBHAS | NG Implementation Target-Performance Comparison

Sandy STEINERT
Maria HEUSCHKEL
11/06/2012
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Summary of Audit |

iRty

H

Human Resources

AUGUST HORCH

AKADEMIE
General Manager | - Main responsibility for innovation project -
Senior Engineer - Development of the prototype -
Apprentice - Support in organization/preparation -
Barriers
Engineers Stolidity of elder senior engineers against innovation
RIEBIAIS | MIC Local companies/ Personality of entrepreneurs (not willing to
Sandy STEINERT Entrepreneurs subordinate)
Maria HEUSCHKEL -
11/06/2012
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Summary of Audit 2

|_| BROKER 2 -
Partnership with government funding

AUGUST HORCH

AKADEMIE
Q
& emergng activities
o |
-5 | A2
1" External
o Br——:~1] Companies and communication
solution research centres ma
DataBase DataBase -
~—
................................................ ) S

company asks broker
support
[company push)

Broker offers support to
preselected companies
[company pull)

Preliminary company
visit to analyse
company needs

Level 1

Selection of RED
institution

Meeting with R&D
institution, company
and broker

Project New needs and/or
Final report implementation New projectidea

RIEBAS| I NG

Research-based Competence Brokering

Sandy STEINERT
Maria HEUSCHKEL
11/06/2012
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Summary of Audit 2

%‘—TTE Background
2

AUGUST HORCH . .
AKADEMIE Aim Of the Pro;ect

Encourage the companies to cooperate among each other, but also with
scientific development institutions and in particular to involve SMFE’s

v' Cooperation with R&D institutions ensures relatively quick
introduction of new technologies on the market

i ) Use experiences
Practice —oriented P

test and Mutual gail?ed by' the
demonstration of benefit of practice-oriented
e i companies | cteiE O HECHS
results from the and R&D Y

improvement of

research activities — |
R&D activities

Research- Brokering

based Competence

Sandy STEINERT
Maria HEUSCHKEL
11/06/2012
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\‘%’Ii‘%l Methods/ Tools and Instruments

J L

AUGUST HORCH
AKADEMIE

Stage of the project | Tools applied

Tendering is announced by [ market analyses, as well as analyses
the government of the needs of a company

Positioning of possible [ SWOT Analyses
applicants BCG portfolio

Broker contacts possible [ Direct Marketing with the help of
applicants internal database

REBAS | NG Support of the companies | Technology Concepts

h-based Competence

NNV NN

Sandy STEINERT
Maria HEUSCHKEL
11/06/2012
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Human Resources

]I;:]

AUGUST HORCH Different
ARADEMIE General departments External
R of larger experts for
handling the businesses enrichment of
innovation the project
project
Barriers
Companies and Combine and balance different types of organization
R&D institutes and standard of academic and practical education
Universities and . : : :
Scheduling of future innovation meetings
entrepreneurs
Companies * Staff organization of brokers’ activities
LIEEREE0ES ¢ Communication of theoretic approaches to
Sandy STEINERT innovation transfer
Maria HEUSCHKEL q
W * Hardliners
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Maria HEUSCHKEL
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August Horch Akademie GmbH

Headquarter:
Guertelstrasse 29A/30
10247 Berlin

Office and Mail Address:
Trabantstrasse 2 — 6
08058 Zwickau

WIRTSCHAFTSJUNIOREN
I W DEUTSCHLAND

T:+49 (375) 2000440

F: +49 (3222) 2436259

E: info@august-horch-akademie.de
www.august-horch-akademie.de
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