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From D.Lothe 2010 

The elements of the process 

1.At first the competence broker starts 
plans a round of visits to companies, and 
then contacts the individual companies. 
The broker may also respond to an 
inquiry from a company. The broker 
then clarifies whether the company is 
entitled to support or whether it falls 
outside due to regional priorities or 
other (economy).  
2.If this check is positive, the visit to the 
company is carried out, trying to clarify 
the needs of the company, linking it to 
the company´s strategy.  
3.The broker tries, as thoroughly as 
possible, to clarify the competencies 
required. Then he initiate in dialogue 
with providers of such expertise. The 
expertise providers and the company 
leaders are then connected to each 
other. The company may even have 
specific desired expertise providers, 
usually at the institutional level. This 
should then be followed up.  
4.The specific competence- brokering 
project is now described in close 
collaboration with the company and in 
dialogue with expertise provider. 
It is checked against those who may 
allocate money for the project to see if 
the definition and description of the 
project meets the requirements for 
support. 
5. Then the details of the project 
proposal are clarified with the supplier 
and the company and a project plan is 
prepared. 
6.The project is then implemented, and 
the different contracts drawn up 
(between the company and expertise 
provider and between company and 
finance inst.). The broker maintains 
contact with the company to see if 
progress is good, and that cooperation 
between the company and the expert is 
functioning well.  
6b.After the competence-brokering 
project is completed; there will be a 
short final report with an accounting. 
The financial settlements are then 
ended, and the project is completed.  
7.Brokering projects could also be 
considered as a pilot project. It will then 
continue through a new project and an 
application for project funding through 
eg, SkatteFUNN, IRD / PRD, or other 
instruments in Innovation Norway, the 
Norwegian Research Council or the EU. 
8.The broker will assist in finding 
suitable programs for the application 
9.All brokering projects are documented 
in an appropriate form, preferably in a 
database. 
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